Excel Revenue Cycle Consulting
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REVENUE CYCLE DESIGN AND INTEGRATION

Our consultants have experience with multiple
implementations; assessing, designing, imple-
menting, and optimizing the Revenue Cycle
modules. This experience will assist the organiza-
tion in building the tests and products necessary
for efficient processes within Community Wide
Scheduling, Authorization Referral Management,
Admissions, Abstracting, and Billing/Accounts
Receivable. This includes building toward seam-
less integration with all neighboring clinical and
ancillary applications.

INTERFACE CONNECTIONS

We have the experience working with multiple
eligibility (Passport and SSI e-verify), coding and
reimbursement (3M and Quantim), forms vendor
(Access eforms and FormsFast) and other Third
Party Application interfaces that will assist the
business departments with their connection
needs. Once all interfaces are identified, we will
assist with set-up for device and server configu-
rations required to achieve successful integration
with the MEDITECH HCIS.

WORKFLOW OPTIMIZATION

Upon building the system to business require-
ment specifications, we will assist with all neces-
sary validation exercises. This includes
integrated testing using specific scenarios that
are representative of real-life workflows to
ensure process and workflow optimization.
Improved workflow equals improved accuracy in
billing and opportunity for managing claim
denials.

Surpassing all others
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Excel Healthcare Group’s team of consultants has assisted healthcare organizations

prepare, design, and implement the MEDITECH Revenue Cycle suite of applications:

Community Wide Scheduling, Authorization Referral Management, Admissions,

Abstracting, and Billing/Accounts Receivable. Our financial team has worked with

the scheduling, registration, health information management, and business office

department teams to build the entire Revenue Cycle suite of dictionaries with
streamlined workflows and seamless integration.

We have worked with the MEDITECH preferred vendor systems for integration with

eligibility, medical necessity, and coding reimbursement suites to provide

streamlined integration to the MEDITECH HCIS for accurate billing and improved
denial management.

Excel will assess your current system and workflows and prepare the organization to
build the system to meet all regulatory compliance standards and keep you
prepared for audits to include Recovery Audit Contractor (RAC).

Excel consultants have expertise with overall Revenue Cycle assessment,
integration, testing, and validation. We have managed the project timeline to have
this functionality operational during the testing phase.

Now is an important time in healthcare to take advantage of the tools available for
optimizing billing accuracy and minimizing denial management risk.

Email us at info@excelhcg.com or write us at
2500 Glendale Drive NE, Conyers, GA 30013
678-386-1574



