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Meditech Consulting

MEDICATION MANAGEMENT
Our consultants have experience with multiple 
implementations assessing, designing, and 
implementing processes including Medication 
Reconciliation, Electronic Medication 
Administration, Bedside Medication 
Verification, and Electronic Prescribing.  There 
are several strategies available for 
implementing these processes.  Excel has guided 
multiple organizations in achieving a decreased 
medication error rate, improved Joint 
Commission Surveys, and increased patient 

satisfaction.

CLINICAL DOCUMENTATION
Excel has worked with many organizations, 
assessing, designing, and building clinical 
documentation for all departments within a 
hospital.  These disciplines include Acute Care, 
Rehab, Respiratory, Nutritional Services, 
Behavioral Health, Dialysis, and more.  We have 
templates and a library of documents that can 
be used to assist your team as starter 

documentation.

LAB DESIGN AND INTEGRATION
We have experienced consultants that have 
knowledge in assessing, designing, 
implementing, and optimizing the LAB module.  
These skill sets will assist the organization in 
building the tests and products necessary within 
laboratory, microbiology, pathology, and blood 
bank.  Our team can assist with reflex ordering, 
Blood Bank validation, culture sensitivity, 

instrument watches, and reporting.

CONVERSIONS
Excel has a history of assisting organizations 
with Master Patient Index and Demo Recall, 
Radiology exam history, and Scanned/Archived 
image conversions.  Our team can assist you in a 

successful migration strategy.

Working Toward Meaningful Use with the Meditech Product

Excel Healthcare Group, Inc. is comprised of industry recognized consultants that 
have assisted healthcare organizations prepare, design, and implement the 
Meditech Integrated system.  Our team has expertise with most versions of the 

Meditech system including Magic, Client Server, and the 6.0 product.

Our consultants have great expertise with several high profile processes that often 
challenge Nursing Departments.  A few examples of these processes are: Pain 
Re-Assessment, Medication Management, and Blood Transfusion Management. We 

have also assisted with immunizations and electronic prescribing. 

Our team also has expertise with the financial and the ancillary applications.  We 
have assisted organizations with the building and integration of Laboratory, 
Radiology/Cardiology (ITS), and Pharmacy charge master. Our financial team can 
assist with scheduling, admissions, scanning, and billing.  Keeping your AR days in 

mind and making sure you have a complete Electronic Health Record.


